
• require a more supportive environment,
• are neurodivergent and not ready for a community-based IL program,
• have had multiple placements,
• have their child(ren) residing with them in the program. They can have no more than two children residing with them and

child(ren) must be below the age of 6.
• have consistently demonstrated maturity and emotional stability in current living environment, including conforming to

acceptable societal norms,
• have participated in designing service plan goals and objectives, and meeting goals and objectives (including those for

transition and self-sufficiency),
• have completed an IL skills assessment in the last 90 days which indicates that they would benefit from placement in an ILA,
• are enrolled in a high school or equivalency program OR enrolled in a college or post-secondary education vocational program

OR participating in a program or activity designed to promote or remove barriers to employment OR working at least 80
hours a month (or medically incapable of engaging in these activities), and

• are willing to enter and abide by an agreement with VHBG regarding rules and responsibilities.

PURPOSE OF PROGRAM 
To support young people in achieving success as independent adults and parents by providing an independent living 
arrangement and support services. 

YOUTH SERVED
Young people ages 17-21 in Virginia's foster care system who have entered into a voluntary agreement with their local DSS to 
continue receiving services and support, and who:

When considering referrals, no youth may be denied or delayed admission based on their race, national origin, religion, ethnicity, or 
sexual orientation. VHBG is an LGBTQ+ affirming agency. Emergency placements and short-term placements are not accepted. 

Independent Living 
Arrangement (ILA) FY23

• include areas for storage and recreation
• include a phone for emergencies
• provide privacy

• are safe
• are well-ventilated, including heating and air conditioning
• are equipped and furnished for sleeping, cooking and eating, and 

studying

LIVING ARRANGEMENT
VHBG ensures that youth are provided apartments that:

HOW WE'RE DIFFERENT
• we're located on a 30+ acre park-like campus in Henrico 

County's west end
• our clients have access to our on-campus pool and 

basketball gym
• we offer advantages like program bikes and are within 

walking distance of the bus line and places to work or be 
entertained

• we are especially able to work with young people who have 
had multiple placements, are neurodivergent, are parents, 
and those who identify as LGBTQ+

• our clients get personalized case management tailored to 
their unique needs with on-campus support services
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• Youth has met the goals in the service plan
• Youth has secured housing
• At the time of the youth’s eighteenth (18th) birthday, or any time thereafter, the youth requests separation from the

program with notification of intent
• Youth is accepted to an educational program out of the state or locality
• Youth enters the Armed Forces

Discharge planning for Voluntary Discharge is a continuous process occurring in partnership with the youth (and guardian, as 
applicable) that begins at the point of admission and leads toward the goal of successful independent living in the community.

Involuntary Discharge is based on one or more of the following:
• Youth poses a serious threat to self or others due to violent behavior or criminal activities
• Youth poses an immediate or continuing substantial threat to the health, safety, and well-being of others and/or self
• The severity of the youth’s psychiatric and/or medical condition requires care beyond what is provided by the program
• Youth refuses to adhere to the program agreement
• Youth under the age of eighteen elopes from the program and the legal guardian decides to terminate services

If an Involuntary Discharge is required, the Case Worker will collaborate with the youth (and guardian, as applicable) to 
coordinate a discharge to a more suitable environment. 

Elopement: Discharge due to elopement occurs when a youth (age eighteen or older) vacates the living arrangement without 
notification and with no apparent intent to return.

1. Meet the “Youth Served” criteria above
2. Complete an admissions application (including providing supporting paperwork)
3. Participate in a face-to-face Interview
These requirements help VHBG conduct an assessment of the youth to ensure s/he is suitable for services.

Admission & Orientation 
Upon admission, the youth is oriented to the program and apartment and begins receiving individualized case 
management services and independent living skills development. 
Discharge
Discharge from the program falls under three categories: voluntary discharge, involuntary discharge, or elopement. Voluntary 
Discharge is based on one or more of the following: 

PROCEDURES FOR ADMISSION & DISCHARGE
Pre-Admission Eligibility Requirements: In order to be considered for admission, an applicant must: 

3. Assessment of independent living skills (using the Casey assessment) and necessary training/coaching with the
 Casey Curriculum according to service plan in these areas, as needed:  Daily Living, Self-Care, Relationships
 and Communication, Housing and Money Management, Work and Study, Career and Education Planning,
 Looking Forward (Confidence/Internal Sense of Control), Permanency/Connections, Parenting skills for the
 youth parenting their young children, and Engage DSS as needed for support with child(ren) care.

4. Engage DSS as needed for support with child(ren) care

1. Independent Living Arrangement in townhouses on VHBG’s 30+ acre campus which is accessible to public
transportation, nearby education programs, employers, and community resources (includes room and board)

2. Personalized Case Management - tailored to their unique needs to ensure support that will lead to success:
a. orientation of youth to program
b. development of written agreement with youth upon admission
c. writing of service plan with team within 30 days
d. writing of social history within 45 days
e. maintenance of face sheet
f. supportive environment for those who need consistent contact with their on-campus caseworker
g. immediate access to therapeutic services,  and medication management which is all located on

campus plus coordination of services as identified in plan (may include counseling, school, medical,
shelter, food, clothing, employment, life skill training, crisis response, plan for transition)

h. writing of case notes (updated at least every 30 days to include treatment and services provided,
contacts related to the youth, visits between child and family, significant events)

i. assessment of progress and writing of quarterly progress summaries
j. reporting of serious incidents to guardian (if applicable) and licensing
k. least restrictive supervision, including routine check-ins
l. on-call services (24/7)
m. discharge planning and writing of discharge summary

SERVICES PROVIDED  to all young people ages 17-21 
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